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21 September 2026
Dear Dr Kneale,

Thank you for your email of 28 August regarding overheating in hospitals. Although | am unfortunately
not available to meet with you, | would like to thank you for sending the results of your healthcare
workers heatwave survey.

Employers have a duty to safeguard the health, safety and welfare of their workforce and the Scottish
Government remain committed to supporting them in prioritising staff wellbeing. The Scottish
Government is working with NHS Scotland to understand and address the challenges that overheating
and other effects of climate change present to healthcare. NHS Scotland Boards have developed
Climate Change Risk Assessments and Adaptation Plans which have helped them to consider and take
action on climate risks through wider estates, resilience and service planning. As of March 2026, all
NHS Scotland Boards had completed Climate Change Risk Assessments for healthcare assets, and
18 had developed Adaptation Plans.

Adaptation work across NHS Scotland is moving from risk identification towards practical prioritisation,
with growing recognition that climate risks need to be embedded into business continuity, asset
management, emergency preparedness and future investment planning. This provides an important
foundation for targeted action to protect healthcare infrastructure, maintain access to services and
support the resilience of patients, staff and communities.

To help NHS Scotland develop its adaptation plans and priorities, an NHS Scotland National Adaptation
Group (NAG) has been established to develop and provide guidance to NHS Boards on climate change
adaptation.
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The group brings together senior NHS staff and Scottish Government officials, and while its immediate
priority has been to address flood risks, it is now turning its attention to overheating, which has been
assessed as the next most immediate priority. | will ensure that your report is forwarded to the NAG for
information and consideration. A climate mapping tool which has been developed for NHS Scotland
Boards can be found at NHS Scotland Climate Mapping Tool and details of a project which is being
initiated in relation to overheating risk can be found at CXC Project Specification.

A priority over the coming months will be to develop more detailed guidance and planning approaches
to help NHS Scotland partners embed adaptation into estates, resilience, service planning and long-
term infrastructure decisions. Research, evidence development and cross-sector collaboration will
remain important to inform future action. This includes exploring the role of nature-based solutions,
strengthening understanding of overheating vulnerability, and working with national partners to assess
climate risks that affect healthcare infrastructure, service continuity and population health.

NHS Scotland has an extensive programme of climate change related work, guided by the NHS
Scotland Climate Emergency and Sustainability Strategy, see: NHS Scotland climate emergency and
sustainability strategy: 2022-2026 - gov.scot. Progress is reported on annually and you can see the

2025 report here: NHS Scotland - climate emergency and sustainability: annual report 2025 - gov.scot.

Yours sincerely
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ANGELA CONSTANCE
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https://maps.phs.scot.nhs.uk/portal/apps/experiencebuilder/experience/?id=9be92468853c48389cb4273aa37a36f1&draft=true#data_s=id%3AdataSource_1-198ad666500-layer-75-778ab58fed6b4617a4bf0a3918f428e9%3A778
https://www.climatexchange.org.uk/wp-content/uploads/2026/08/Project-Specification-Overheating-in-NHS-1.pdf
https://www.gov.scot/publications/nhs-scotland-climate-emergency-sustainability-strategy-2022-2026/
https://www.gov.scot/publications/nhs-scotland-climate-emergency-sustainability-annual-report-2025/

